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We	  know	  the	  normal	  
thing	  is	  to	  show	  all	  the	  
good	  numbers	  and	  play	  

down	  the	  not	  so-‐
good.	  But	  the	  truth	  is	  we	  
were	  hard-‐pressed	  to	  
find	  a	  bad	  one	  –	  so	  here	  

they	  are:

This	  is	  Brian	  Juicer,	  the	  newest	  employee	  and	  
guide	  to	  www.brainjuicer.com.	  All	  of	  the	  other	  
photos	  in	  this	  report	  are	  real	  live	  people	  we	  are	  
proud	  to	  call	  BrainJuicer	  staff.
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Financial Highlights 

	  

	  

	  
	  

	  

Operational Highlights 

	  

	  

	  

	  

	  

	  

£2,216,000

£1,645,000

£1,290,000

£844,000

£477,000*

2010

2009

2008

2007

2006

*	  	  

Operating Profit
Highlights
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game-changing	  

Every	  day,	  our	  clients	  are	  faced	  with	  the	  
same	  questions:	  What	  do	  people	  want?	  What	  
are	  their	  hopes	  and	  dreams	  and	  desires?	  	  
And	  how	  can	  we	  create	  something	  great	  to	  
help	  them	  meet	  their	  needs?

At BrainJuicer We Delight 
in Delighting Clients

! ?

!

?

20
10

090807

06

£200,000

£150,000

£100,000

£50,000

£0

£1
21

,0
00 £1

46
,0

00 £1
58

,0
00

£1
69

,0
00 £1

80
,0

00

Revenue per Employee

!

?

!

?



BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

3

	  

Orlando	  Wood	  

?
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At BrainJuicer We Delight in Delighting Clients  continued

?

Ed	  Harrison	  
	  

?
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Our People 
are at Our Juicy Core

Inspired	  by	  Daniel	  Pink’s	  book	  “Drive”,	  
we’re	  moving	  beyond	  the	  old	  reward	  and	  
punishment	  model	  for	  motivating	  our	  people.	  
Instead,	  we’re	  providing	  more	  autonomy,	  
supporting	  them	  in	  their	  pursuit	  of	  mastery,	  
and	  instilling	  purpose.

	  
Catherine	  Fish	  

	  

! ?
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Our People are at Our Juicy Core continued

!

?

!
?

! ?
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Alex	  Batchelor,	  	  
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Chairman’s Statement
 Ken Ford

BrainJuicer	  has	  had	  another	  good	  year,	  
making	  progress	  in	  operational	  and	  strategic	  

increased	  by	  38%	  to	  £16,360,000,	  and	  
	  

Once	  again,	  our	  growth	  was	  purely	  organic.

	  

	  

38%
!

?

BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010
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Ken Ford

Chairman

!
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Chief Executive’s Statement
John Kearon

BrainJuicer	  is	  all	  about	  understanding	  
people.	  We	  think	  they’re	  fascinating,	  and	  
we’re	  curious	  about	  how	  people	  tick.	  What	  
motivates	  them?	  What	  drives	  their	  decisions?	  
We’re	  looking	  for	  answers	  to	  these	  questions,	  
and	  pursuing	  better	  ways	  to	  understand	  and	  
predict	  human	  behaviour.

®

The Way We Work – Ensuring Our 
Culture is as Juicy as Our Products 



BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

11

	  

Purpose. 

Mastery. 

	  
	  

Autonomy. 

Further Innovation

®

5
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Increased Credibility

	  

	  
	  

	  

	  

Chief Executive’s Statement continued
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!

	  
	  

	  

	  

	  

	  
	  

Growing Delight and Profits

John Kearon

Chief	  Juicer

Sadness

Contempt

Surprise

Happiness Anger

Fear Disgust

Neutral

®
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Business & Financial Review
James Geddes

once	  again	  that	  we	  have	  an	  attractive	  and	  
scalable	  business	  model.

Structure

	  

	  

Financial Performance

!

?
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35%
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Business & Financial Review continued

Cash Flow
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26%

Risks

Loss of a significant client

Loss of key personnel

!

?

!

?
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Business & Financial Review continued

Material adverse event leading 
to a significant loss of property, 
software, or data, or an adverse 
legal claim. 

	  

Major outage in our Juicing Centre

Summary

James Geddes

!

?

!

?
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Jim Rimmer
United Kingdom
Managing Director

	  

Jonathan Gable 
Germany
Managing Director

Mark Johnson 
Switzerland	  
Managing Director

Ari Popper 
North America
President

	  

Susan Griffin 
Global
Executive Vice President of Marketing 
and Business Development

Carola Verschoor
Netherlands
Managing Director

Senior Management

Gabriel Aleixo
Brazil
Managing Director

Han Zantingh
China
Managing Director

Orlando Wood
Global
Managing Director, Labs



BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

20
Ye

ar
 in

 R
ev

ie
w

1. Ken Ford
Non-executive Chairman

2. John Kearon 
Chief Executive Officer

3. James Geddes 
Chief Finance Officer

Directors

1

2

5

4

6

3
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4. Alex Batchelor
Chief Operating Officer

5. Mark Muth 
Non-executive Director

6. Simon Godfrey
Non-executive Director
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Directors’ Report 

Principal activities and business review

2010	  
£’000

2009	  
£’000

	  
77

	  

The Directors and their interests

John	  Kearon

Ken	  Ford

Principal risks and uncertainties

Key performance indicators

Payments to suppliers

	  

Donations

Share capital

At	  28	  February	  2011

Number %

John	  Kearon

Financial risk management objectives and policies



BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

23

Purchase of own shares

Employment policies

Health and safety policies

Auditor

James Geddes 
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Corporate Governance Report

Introduction

The Board

Non-executive Directors

Remuneration Committee

Audit Committee
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Internal control procedures

	  

Communications with shareholders

Going concern
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Remuneration Report

Remuneration Committee

Remuneration policy

Stock Options

Service agreements

Non-executive Directors

Directors’ emoluments

Salary
£ £ £

2010
£	  

2009
£	  

John	  Kearon

–

Ken	  Ford – –

– –

– – – – –

2010
£	  

2009
£	  

John	  Kearon

–
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2010
£	  

2009
£	  

–

–

–

Directors’ interests

31	  December	  
2010	  

1	  January	  
2010

John	  Kearon

–

Ken	  Ford

Employee share scheme

Date	  of	  grant
Number	  at	  
1	  Jan	  2010

Number	  at	  
31	  Dec	  2010

– –

– –

– –

– –

– –

–
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Remuneration Report continued

Directors’ interests (continued)

Long term incentive scheme

Performance	  
target

Number	  at	  	  
1	  Jan	  2010

	   	   Number	  at	  	  
31	  Dec	  2010

£3 – –

£3 – –

£3 – –

Simon Godfrey 
	  



BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

29

Statement of Directors’ Responsibilities

James Geddes 
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Independent Auditor’s Report to the members of BrainJuicer Group PLC

Respective responsibilities of Directors and auditor

Scope of the audit of the financial statements

Opinion on financial statements

Opinion on other matter prescribed by the Companies Act 2006

Matters on which we are required to report by exception

John Corbishley 
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Note
2010	  
£’000	  

2009
£’000	  

Revenue

1 13

Finance	  costs – –

	  

Basic	  earnings	  per	  share

Diluted	  earnings	  per	  share

	  

2010	  
£’000	  

2009	  
£’000

	  

Consolidated Income Statement
For the year ended 31 December 2010

Consolidated Statement of Comprehensive Income
For the year ended 31 December 2010

Fi
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l S
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m
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Consolidated Balance Sheet
As at 31 December 2010
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Note
2010
£’000

2009
£’000

ASSETS

7 133 133

EQUITY

	  

Share	  capital	   11 131

Retained	  earnings

LIABILITIES

Non-current

–
13

	  

John Kearon James Geddes 
Director	   Director
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Consolidated Cash Flow Statement
For the year ended 31 December 2010

Note
2010
£’000	  

2009
£’000

–

–

1 13
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Consolidated Statement of Changes in Equity
For the year ended 31 December 2010
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£’000
account
£’000

Merger	  

£’000

currency	  

£’000 £’000
Total
£’000

At	  1	  January	  2009

– – – –

– – – –

– – –

– – – – 133 133

3 – – –

– – – –

– – – –

– – – –

– – – –

– – – –

3 – –

At	  31	  December	  2009

– – – –

– – – –

– – –

– – – –

1 37 – – –

– – – –

– – – –

– – – –

1 – – –

– –

At	  31	  December	  2010 131
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2010

1 General information

2 Basis of Preparation

3 Principal accounting policies

Standards, amendments and interpretations in issue  
but not yet effective

	  

	  

IFRS 9, ‘Financial Instruments’ (effective from 1 January 2013)
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010

Fi
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3 Principal accounting policies (continued) 

Revised IAS 24 (revised), ‘Related party disclosures’  
(effective from 1 January 2011)

	  

Basis of consolidation

Property, plant and equipment

	  

Intangible assets

Goodwill

Software
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Impairment of property, plant and equipment and intangible assets

Cash and cash equivalents

Inventories – work in progress

Income taxes

relating	  to	  the	  current	  or	  prior	  reporting	  period,	  that	  are	  unpaid	  at	  the	  

	  
	  

	  

Operating lease agreements

Revenue recognition

Employee benefits

Share-based payment transactions
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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3 Principal accounting policies (continued)

Provisions

Foreign currencies

Segment reporting

Financial instruments

Financial assets

Loans and receivables

Available-for-sale financial assets
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Financial liabilities

Trade payables

Share capital

Share premium 

Merger reserve

Foreign currency translation reserve 

Treasury shares

Significant accounting estimates and judgements

Intangible Assets

Financial instruments

Consolidation

Share options
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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4 Segment information

	  
2010 2009

Revenue	  
from	  external	  

£’000
	  

£’000

Revenue	  
from	  external	  

£’000
	  

£’000

China – –

– –

Twist

	  

2010	  
	  £’000

2009	  
	  £’000

1 13
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5 Property, plant and equipment

Total	  

At	  1	  January	  2010

Cost	  

Additions 113

– 1 1

At	  31	  December	  2010

Cost	  
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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5 Property, plant and equipment (continued)

Total	  

At	  1	  January	  2009

Cost	  

Additions 13

–

At	  31	  December	  2009

Cost	  
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6 Intangible assets

£’000

Software	  
	  

£’000
Software	  

£’000

Software	  

£’000
Total	  	  
£’000

At	  1	  January	  2010

Cost	   –

– –

– –

– –

Additions –

– – –

13 –

At	  31	  December	  2010

Cost	  

– –

13 –

£’000

Software	  
	  

£’000
Software	  

£’000

Software	  

£’000
Total	  	  
£’000

At	  1	  January	  2009

Cost	   –

– –

–

–

Additions – 3

– –

– – –

– –

At	  31	  December	  2009

Cost	   –

– –

– –
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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7 Financial assets – available for sale investments

8 Financial risk management

Credit risk

2010	  	  
£’000

2009	  	  
£’000

UBS

Other –

Market risk – Foreign exchange risk
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Liquidity risk

Other risks

Capital risk management

Financial instruments by category
	  

Assets as per balance sheet

2010	  	  
£’000	  

2009	  	  
£’000	  

133 133

Liabilities as per balance sheet

2010	  	  
£’000	  

2009	  	  
£’000	  

Accruals

	  
1	  year	  	  
£’000

Between	  	  

£’000

Between	  	  

£’000

– –
Contingent	  consideration	  

– –
–

9 Inventory

2010	  	  
£’000

2009	  	  
£’000

10 Trade and other receivables

	  
2010	  	  
£’000

2009	  	  
£’000
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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10 Trade and other receivables (continued)

2010	  	  
£’000

2009	  	  
£’000

2010	  	  
£’000

2009	  	  
£’000

Sterling

Euro

US	  Dollar

Swiss	  Franc

Canadian	  Dollar –

–

Chinese	  Yuan –

11 Share capital

	  
	  

Number £’000

3

At	  31	  December	  2009

–

At	  31	  December	  2010 131

Share options

Employee share option scheme
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2010 2009

	  
p

	  
No

	  
p

	  
No

Granted

Lapsed

2010 2009

	  
p

	  
No

average	  

	   	  
p

	  
No

average	  

	  

– – –
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010
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11 Share capital (continued)

Share options (continued)

Long term incentive plan

Share-based payment charge

	  

12 Provisions

£’000

At	  31	  December	  2009

At	  31	  December	  2010

13 Trade and other payables

2010	  
£’000	  

2009
£’000

14 Commitments 

2010	  
£’000	  

2009
£’000	  

15 Expenses by nature

2010	  
£’000	  

2009
£’000	  
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16 Profit before taxation

2010	  
£’000

2009
£’000

legislation 3

13

1 –

173

17 Employee benefit expense

2010	  
No

2009
No

2010	  
£’000

2009
£’000

Wages	  and	  salaries

2010	  
£’000	  

2009
£’000	  

Wages	  and	  salaries

18 Investment income

2010	  
£’000	  

2009
£’000	  

1 13

19 Income tax expense

2010	  
£’000	  

2009
£’000	  

737

	  

	  

	  
–

Total	  tax	   737
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010

20 Deferred tax

2010	  
£’000	  

2009
£’000	  

	  

	  
–

	  

2010	  
£’000

2009
£’000

At	  1	  January

At	  31	  December

Deferred tax assets 

£’000 £’000	   £’000	  
Total	  
£’000	  

At	  1	  January	  2010 – 11

3

– –

At	  31	  December	  2010

Deferred tax liabilities

£’000
Total
£’000

At	  1	  January	  2010

At	  31	  December	  2010

21 Earnings per share

(a) Basic

2010	  
£’000

2009
£’000

	  

	  
shares	  in	  issue
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(b) Diluted

2010	  
£’000

2009
£’000

diluted	  earnings	  per	  share

	  
shares	  in	  issue

Share	  options

	  

22 Dividends per share

2010	  
£’000

2009
£’000

77

77

23 Related party transactions

	  
	  

	  

24 Cash generated from operations

2010	  
£’000

2009
£’000

Depreciation 113
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Notes to the Consolidated Financial Statements continued

for the year ended 31 December 2010

25 Business combinations

£’000	  

Cash	  consideration

1

Accruals

Goodwill

	  
	  

	  

26 Seasonality of revenues
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2010
£’000

2009
£’000

3

Share	  capital	   7 131

Retained	  earnings 1,171

John Kearon James Geddes
Director	   	   Director	  

Company Balance Sheet
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Notes to the Company Financial Statements 

for the year ended 31 December 2010

1 Accounting policies

Basis of accounting

Investments

Debtors

Related party transactions

Share-based payments

2 Profit for the year

3 Fixed assets

£’000	   £’000 £’000
Total
£’000

–

Additions

– – – –

–

–

At	  31	  December	  2010

–
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4 Investments

£’000

Group	  

£’000
Total	  	  
£’000

133

–

Additions – 1 1

133

At	  31	  December	  2010 133

133

Subsidiary undertakings

UK

USA

Canada

BrainJuicer	  Sarl

China

5 Debtors

2010	  
£’000

2009	  
£’000

37

–



56
Fi

na
nc

ia
l S

ta
te

m
en

ts

BrainJuicer Group PLC  Annual Report & Accounts for the year ended 31 December 2010

Notes to the Company Financial Statements continued 

for the year ended 31 December 2010

6 Creditors – Amounts falling due within one year

2010	  
£’000

2009	  
£’000

Trade	  creditors

–

7 Share capital

Number £’000	  

–

131

3

8 Reserves

£’000	   £’000	   £’000	  
Total	  
£’000

– –

– –

– –

1 37 –

1 –

– –

At	  31	  December	  2010 131 1,171
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